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Aturan & Tata Tertib Perkuliahan Onlie: &5

Mahasiswa melakukan absensi dengan cara mengetik di bagian Chat : FORMAT : Nama
Lengkap — NPM — Kelas

Pada saat Awal dan Akhir menampilkan Video , pada saat perkuliahan berjalan diperbolehkan
mematikan Video

Pada Saat perkuliahan berlangsung , mic yang ada di HP/ NB agar dimatikan/ mute
Jika ingin bertanya silahkan langsung bertanya dengan cara menggunakan micnya
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Mengetahui konsep Tata Kelola IT

Dapat mengelola suatu proses Tata Kelola IT baik dalam suatu
organisasi

Mengetahui prosedur-2 yang harus dilakukan dalam
pengelolaan installasi komputer

Mengetahui Standard Pengelolaan dari Pelaksanaan IT
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" Sistem Penilaian

Ettka :10%
Absensi : 15%
Tugas : 20% (Kelompok & Pribadi
UTS :25%
UAS :30%

Download materi :
WWW.ecampus.ipem.ac.id
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TATA
KELOEA T1
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COBIT

(Control Objectives for Information & Related

Technology) adalah panduan kerja dalam pengelolaan
teknologi informasi. Disusun oleh ISACA (Information Systems
Audit and Control Association) dan ITGI (IT Governance Institute)

COBIT 5 menyediakan

yang membantu enterprise meraih sasaran dalam tata kelola
dan manajemen Tl di enterprise

COBIT 5 bersifat dan dapat diterapkan pada

berbagal ukuran enterprise, baik bersifat komersial, non-
proft maupun pada sektor publik
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Governance of Enterprise IT

Val IT 2.0

(2008)

Control
Risk IT

(2009)

CcoBIT3 COBIT4.0/4‘-
S =

1996 1998 2000 2005/7 2012

An business framework from ISACA, at
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engapa COBIT 5?

Menyediakan kerangka

yang diperbarui dan sesuai untuk
Informasi enterprise dan teknologi yang terkait

Mengintegrasikan seluruh

utama ISACA, serta selaras dengan
kerangka dan standar utama lainnya

Enterprise: COSO, COSO ERM, ISO/IEC 9000,
ISO/IEC 31000 CoBITS

{ COBIT 5 Enabler Guides

I T-related: 1SO/IEC 38500, L\]
series, TOGAF, PMBOK/P R

= =
- COBIT 5 Online Collaborative Environment
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formasi

merupakan sumber daya utama
bagi setiap enterprise. Informasi dibuat,
digunakan, dipertahankan, ditutup dan
dihancurkan.

memainkan peran penting
dalam aksi-aksi tersebut. Teknologi tumbuh
pesat di seluruh aspek kehidupan bisnis
dan personal.
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Enterprise dan eksekutif berkepentingan untuk:
Mengelola informasi ber- pendukung keputusan bisnis

Membangun dari investasi Tl, yaitu mencapai
sasaran strategis dan mewujudkan manfaat bisnis melalui
penggunaan Tl secara efektif dan inovatif

Mencapali melalui aplikasi teknologi
yang handal dan efisien

Mengelola terkait Tl pada level yang dapat diterima
Mengoptimalkan layanan Tl
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Untuk memenuhi kebutuhan stakeholder, enterprise
menerapkan dan Informasi dan aset
TI.

Dewan enterprise, eksekutif dan manajemen harus
memperlakukan Tl setara dengan bagian bisnis penting
lainnya.
Enterprise dituntut untuk memenuhi

dalam penggunaan informasi dan
teknologi.

%—‘Bambang S,S.Kom, MM, M_Kom—




“"Rerangka COBIT 5

Secara sederhana, COBIT 5 membantu
enterprise membangun nilai yang optimal dari
Tl dengan mengelola keseimbangan antara
CEUSEN dan optimasi level

dan penggunaan

COBIT 5 memungkinkan informasi dan
teknologi yang terkait untuk dikelola secara

bagi keseluruhan enterprise,
mencakup area bisnis dan fungsional secara
keseluruhan, dengan mempertimbangkan
manfaat Tl bagi stakeholders internal dan
eksternal.
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1. Memenuhi
kebutuhan
stakeholders

o  —

5. Memisahkan
tata kelola ) 2. Mencakup )

enterprise end-

dengan
wnajemen Prinsip ﬁ\to -end
Q)BIT 3)

0

4. Memungkinkan 3. l\/ler_lerlapkan
pendekatan ) SIngle

holistik integrated
framework
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Pendorong Stakeholder
(lingkungan, evolusi teknologi, ...)

’

e

Kebutuhan Stakeholder

Realisasi Optimisasi Optimisasi
manfaat resiko sumber daya
-

.
-

Sasaran Enterprise

Sasaran terkait Tl

b

Sasaran Enabler |
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5 p 3. Ur|g=|n|5'-|t|nr|'-|| 4. Culture, Ethics
rucesses Structures and Behaviour

6. Services, 7.People,
5. Information Infrastructure Skills and
and Applications Competencies

Masing-masing enabler memerlukan:
dari enabler lain, dan menghasilkan
bagi enabler lain.
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odel Referensi Proses

Kebutuhan
Bisnis

/ '\

Pengarahan Feedback Pengawasan
Manajemen

I 3\
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Perencanaan Pembangunan Pelaksanaan Pengawasan
(APO) e (BAI) - (DSS) " (MEA)




PRO0BIT 5 Enabling Processes

Processes for Governance of Enterprise IT
Evaluate, Direct and Monitor

EDMO Erzurs
Gowermancs
Framework Sating
and Mamisnancs

Align, Plan and Organise Monitor, Evaluate

and Assess

APDDT Menage AP Menage
1= 1T Managsmeant . Sriisrpriss
Framawaork ’ Mrchitecturs

APDDE Meanage APDOT Manags
Budgst and Costs Suman Aesourtss

MEADT Mon ior,
E.':r' uzts and Azsess
Perfrmancs and
PO 1 Manags WPON3 Meanags Corfrmacs
Ouality Security

Build, Acquire and Implement

BANS Manags BANT Marzgs
Organisation BAIDE Manags Changs
_Changs Changss Aecoptanca and MEAD2 Maon or,
Enabamant Transifianing Svauats and Assess
e Syziam of intema
Conira

BAIN Manags BANE Manage
frogrammes and Fsquraments
Frojects Diefimifion

BAIOE Manags BAKNDManzgz
¥nowiadge A Configuration

Deliver, Service and Support

MEAD3 Mon itor,
05506 Manags Evaluats and Assass
Juznzss Compliancs Wih
Procass Corrals ezl Aegursments

Processes for Management of Enterprise IT




araktek Manajemen

Management Practice Inputs Outputs

BAI01.04 Develop and maintain the programme plan. From Description Description To
Formulate a programme to lay the initial groundwiork
and to position it for successtul execution by formalising
the scope of the work to be accomplished and
identifying the deliverables that will satisty its goals APOO7 03 akills and competencies Frogramme budget and APO0S Of
and deliver value. Maintain and update the programme ratriy benefits register APO0G . 05
plan and business case throughout the full economic APO0T 05
life cycle of the programme, ensuring alignment with '
strategic objectives and reflecting the current status and
Updated insights gained to date. BAIOG 02 Implementation team
and roles

APO0S.03 nelected programmes with | Programme plan Internal
ROl milestones

Inventory of business and | Resource requirements APOOF 05
IT hurman resources and roles APOCT Of

BAIOS 03 Vigion communication plan
BAIOS. 04 [dentified quick wing

BAIOT.03 Approved acceptance
test plan

BAIOT 05 Approved acceptance and

release for production
Activities

1. Defing and document the programme plan covering all projects, including what s needed to bring about changas to the entarprise; itsimage, products

and services, business processes people skills and numbers; relationships with stakeholders, customers, suppliers and others; technology needs; and
organisational restructuring required to achigve the programme's gxpected enterprise outcomes.

2 Gpecify required resources and skills to execute the project, including project managers and project teams as well as business resources. Specify
funding, cost, schedule and inter-dependencies of multiple projects. hpecify the basis for acquinng and assigning competent staff members andfor
contractors to the projects. Define the roles and responsibilities for all team members and other interested parties.

3 Agsign accountability clearly and unambiguously for each project, including achieving the benefits, controlling the costs, managing the risk and
co-ordinating the project activitias

4 Ensure that there is effective communication of programme plans and progress reports among st all projects and with the overall programme. Ensure
that any changes made to individual plans are reflected in the other enterprize programme plans.
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Iklus Imlementasi COBIT 5

® Programme management
(outer ring)

® Change enablement
(middle ring)

@ CGontinual improvement life cycle
(inner ring)




Performance
Attribute (PA) 1.1
Process
Performance

Performed
Process

Incomplete
Process

" COBIT 5 Process Assessment
Model—Performance Indicators

[ Process Outcomes )

Work
Products
(Inputs/
Outputs)

Base Practices
{(Management/
Governance
Practices)

Generic Process Capability Attributes

PAZ1 « PA22 PA 3.1
Parformance:  Work Process
Management; Product  Definition

'Management

PA32 PA 4.1

1

1

| PASA
Process Process i

i

I

i

Process

Deployment Managament Innovation | Optimisation

Established Predictable Optimising
Process Process Process

2 3 4 5

Managed
Process

COBIT 5 Process Assessment
Model-Capability Indicators

Generic Practices Generic Resources Generic Work Products




Bambang S,S.Kom, MM, MKOITI—




